OFFICE OF EMERGENCY MANAGEMENT 

NATIONAL AWARDS FACT SHEET
Award Categories, Number of Nominations and Eligibility:
Award Categories


· CEPP National Leadership

· CEPP State Partner

· Oil

· Homeland Security

· On-Scene Coordinator (OSC)

Number of Nominations

· Up to two nominations each for CEPP, Homeland Security, and Oil awards

· One nomination for the OSC award

· An employee is eligible to receive an award every 3 years

Eligibility

Regional employees must be permanently assigned to projects related to:

· Chemical Emergency and Preparedness Programs *

· Homeland Security

· Oil spill prevention and preparedness 

· Emergency and Time Critical OSC response activity (Superfund and Oil)

* State Partner - state person working in CEPP

Award Description:
These awards recognize exceptional ability in leadership on national issues, not considering the individual’s job title, or which OEM program the individual works on.  The individual shows innovation in their approach to implementation of programs.  Colleagues and others are inspired by the individual’s enthusiasm and vision for the program.  Nominee is recognized as a leader in their program and serves as a model for others through their behavior and dedication.  They are known for fostering collaboration on difficult crosscutting issues by promoting cooperative goals and building trust.


Nomination Form 

Please note: A maximum of 3 pages per nomination.  Do not include testimonials/letters of support.  The nomination should cover accomplishments during the stated period of performance (10/1/07-9/30/08).

I would like to nominate the following individual/team:

Name (if individual) or names (if team):
Region:
Office Name:  
For the following award (place an X next to the appropriate award:

	
	CEPP

	
	CEPP State Partner

	
	Oil Program

	
	Homeland Security

	
	On-Scene Coordinator


CEPP AWARD
NOTE: Use these criteria for both EPA and State nominations

Evaluation Criteria:
Preparedness
The candidate possesses substantive knowledge and work experience and uses that to prepare EPA personnel, local response teams, community governments, industry, regional, and/or national level response agencies to plan and  respond to incidents.  The candidate actively promotes, develops and participates in all aspects of emergency planning, training and exercises that enhances the response capability of the Agency. 

Leadership
Candidate exemplifies EPA core values of displaying a keen sense of ethical conduct, personal integrity, and professional motivation.  Goes out of his/her way to instruct/lead co-workers in work assignments and activities.  Takes the initiative in handling difficult assignments or situations.  Serves as a model employee in adhering to EPA policies and guidance and being dedicated to working as efficiently and effectively as possible.

Innovation
Candidate initiates and promotes efforts that lead to creative and innovative work products and services that enhance EPA’s CEPP program. These new innovative programs result in adding value to EPA’s CEPP program by providing a more efficient and effective solution, such as a new process and procedure.  Innovation initiatives include coordination and cooperation by other Federal, State and local response agencies and industry.  

Community Involvement/Outreach
Candidate consistently communicates and interacts with the other Federal agencies, State and local government and industry.  The candidate represents agency views and facilitates constructive dialogue. 


Evaluation Criteria: Please provide a detailed justification based on the evaluation criteria below. Nominations must address all criteria.
· Preparedness

· Leadership

· Innovation

· Community Involvement/Outreach
OIL PROGRAM
Evaluation Criteria: 
Prevention
The candidate works in partnership with other industry and Federal, State and local stakeholders in identifying potential actions and procedures that could be implemented that will prevent oil spill incidents from occurring.  Is innovative in the approach to prevention techniques and development of best practices.  Promotes and works closely with other EPA response personnel in implementing new and innovative prevention solutions.   

Preparedness
Candidate has developed substantive knowledge and work experience in operations that results in improvements to prevention efforts of the Oil program (Facility Response Plans (FRPs), Area Planning and exercises).  Promotes the concept of prevention with many groups. 

Leadership: Candidate exemplifies EPA core values of displaying a keen sense of ethical conduct, personal integrity, and professional motivation.  Goes out of his/her way to instruct/lead co-workers in work assignments and activities.  Takes the initiative in handling difficult assignments or situations.  Serves as a model employee in adhering to EPA policies and guidance and being dedicated to working as efficiently and effectively as possible.  

Innovation
Candidate initiates and promotes efforts that lead to creative and innovative work products and services that enhance EPA’s oil program. These new innovative programs result in adding value to EPA’s oil program by providing a more efficient and effective solution, such as a new process, procedure, or response activity. 

Project Management Planning
Candidate exhibits exceptional organizational, planning and scheduling skills that bring complex oil related projects to timely and satisfactory conclusions, and shares those skills with others.  The candidate is able to anticipate problems, identify and communicate successes, handle daily crises effectively, and strategically manage a number of complex projects. 

Community Involvement/Outreach
Candidate consistently communicates and interacts with the other Federal agencies, State and local government and industry.  The candidate represents agency views and facilitates constructive dialogue. The candidate ensures all groups, agencies and individuals involved with oil spill programs understand the important role they play during a response. 


CRITERIA:   Please provide a detailed justification based on the evaluation criteria. below.  Address only  4 criteria:
· Prevention

· Preparedness

· Leadership

· Innovation

· Project Management Planning

· Community Involvement/Outreach

HOMELAND SECURITY PROGRAM
Evaluation Criteria:

Preparedness, Response and Recovery
The candidate possesses substantive knowledge and work experience, and uses that to prepare EPA personnel, local response teams, community governments, industry, regional, and/or national level response agencies to respond to and recover from a response.  The candidate actively promotes, develops and participates in all facets of emergency preparedness, response and recovery.  

Leadership
Candidate exemplifies EPA core values of displaying a keen sense of ethical conduct, personal integrity, and professional motivation.  Goes out of his/her way to instruct/lead co-workers in homeland security work assignments and activities.  Takes the initiative in handling difficult assignments or situations.  Serves as a model employee in adhering to EPA policies and guidance.   

Project Management Planning
Candidate exhibits exceptional organizational, planning and scheduling skills that bring complex homeland security projects to a timely and satisfactory conclusion, and shares those skills with others.  The candidate is able to anticipate problems, identify and communicate successes, handle daily crises effectively, and strategically manage a number of complex projects.  

Community Involvement/Outreach
Candidate consistently communicates and interacts with the other Federal agencies, State and local government and industry.  The candidate represents agency views and facilitates constructive dialogue.  The candidate ensures all groups, agencies and individuals involved with homeland security programs understand the important role they play during a response. 

Critical Infrastructure Protection
Candidate demonstrates knowledge and experience in the Agency’s CIP program to assess and reduce vulnerabilities and to strengthen detection and response capabilities.  The candidate interacts and coordinates with other Federal agencies in similar efforts, including the improvement of compliance monitoring and surveillance of imports of dangerous chemicals and waste materials across the country.  

Communications and Information
Candidate is able to provide comprehensive, accurate, well-organized and timely information related to homeland security incidents and issues so that sound decisions are made.  The candidate effectively manages and shares this information within the Agency and with EPA partners and industry. 


Criteria:  Please provide a detailed justification based on the evaluation criteria below.  Address only 4 criteria:
· Preparedness, Response and Recovery

· Leadership

· Project Management Planning

· Community Involvement/Outreach

· Critical Infrastructure Protection

· Communications and Information


ON-SCENE COORDINATOR


Description:
OSCs are recognized for excellence in their demanding role in emergency responses and site cleanup under removal authorities utilizing Superfund or Oil funding. 

Evaluation  Criteria:
Leadership:  Candidate exemplifies EPA core values of displaying a keen sense of ethical conduct, personal integrity, and professional motivation.  Goes out of his/her way to instruct/lead co-workers in work assignments and activities.  Takes the initiative in handling difficult assignments or situations.

Project Management Planning, Coordination and Negotiation:   Candidate exhibits exceptional organizational, planning and scheduling skills that bring complex projects to a timely and satisfactory conclusion, and shares those skills with others.  The candidate is able to anticipate problems, identify and communicate successes, handle daily crises effectively, and strategically manage a number of complex projects.  The candidate demonstrates the ability to coordinate multiple groups or activities.  The candidate successfully manages complex negotiations, and/or multiple or complex contracts.

Initiative in Using Innovative Technologies, Techniques, or Processes
The candidate promotes efforts that lead to the application of an innovative technology or innovative application of a conventional technology at a site/response action.  Is innovative in the approach to problem-solving, develops new/ innovative information tracking systems, and/or demonstrates innovative uses of contract vehicles.

National Benefit
The candidate plays a significant role in the development of a process or procedure that represents a new method for carrying out EPA’s responsibilities during clean up.  The new process or procedure results in improved efficiency and effectiveness of EPA practices that can be (or has been) reproduced at other sites within their Region or other Regions.  The candidate develops and utilizes stream- lined processes that conserve resources and expedites projects.  The candidate saves time and money when accomplishing special projects.

Community Involvement/Outreach 

Candidate consistently communicates and interacts with the other Federal agencies, State and local government and industry.  The candidate represents agency views and facilitates constructive dialogue. 

The candidate ensures that all groups, agencies, and individuals involved with site cleanup understand the important role they play in the Superfund process.

Reuse/Revitalization
The candidate has made reuse principles a central part of their jobs and has taken creative approaches to encourage reuse in property cleanup.  The candidate has worked in partnership with key stakeholders (e.g., states, tribes, communities, industry) to capitalize on the redevelopment potential of Superfund sites in order to expedite cleanups which foster productive reuse of the land.


CRITERIA: Please provide a detailed justification based on the evaluation criteria below.  Address only 4 criteria:
· Leadership

· Project Management, Coordination and Negotiation

· Initiative in Using Innovative Technologies, Techniques, or Processes

· National Benefit

· Community Involvement/Outreach

· Exceptional Team Efforts

· Reuse/Revitalization
