
Superfund Award Descriptions and Evaluation Criteria

Award Descriptions
· On-Scene Coordinator of the Year  - Note that the OSC category has been moved to Office of Emergency Management component.
· Remedial Project Manager of the Year—RPMs are recognized for excellence in overseeing site cleanup under remedial authorities, which involve many aspects of the cleanup plan from remedy selection to final cleanup. 

· Site Assessment Manager of the  — This award recognizes excellence in performing all aspects of pre-NPL site assessment including preparing the package for listing a site on the NPL,  cross-program/cross authority integration, effective use of dynamic field planning, and use of innovative field screening technologies, state and local government coordination and coordination with members of a potentially affected community.
· Community Involvement Coordinator of the Year—This award recognizes excellence in the vital role of the CIC as a liaison between the public and EPA and in educating communities about the Superfund cleanup process. 
· Leader/Mentor of the Year—The L/M candidate is recognized for their exceptional ability in leadership and mentoring.  A L/M transfers technical, management, program, or process knowledge to others, both inside and outside of the region. S/he is goal-oriented, fosters a cooperative working environment, 

· 

· and resolves conflict.  A L/M also understands the “big picture” and is recognized by colleagues as a L/M.

· Outstanding Achievement — This award recognizes excellence in performance of activities other than those listed above.  Activities include, but are not limited to, technical support, grant/contract management, administrative support, and beneficial reuse.  Each region may nominate three individuals. 

Staff eligible for the other individual awards are not eligible for the Outstanding Achievement category.

· Superfund Team of the Year—With the growing emphasis on teamwork in the Superfund program, teams are recognized for excellence with two awards.  The team  involves all members of the cleanup staff.  Each region may nominate three teams, with at least one of those teams nominated by their peers.  Two teams will be recognized.
Evaluation  Criteria
Project Management Planning
The candidate possesses exceptional planning and scheduling skills that enhance the progress of the project.  He or she is able to anticipate problems, handle day-to-day crises effectively, and strategically manage complex  projects or other “trouble” projects.
Complex Coordination and Negotiation
The candidate demonstrates the ability to coordinate multiple groups or activities.  S/he  successfully manages complex negotiations, and/or multiple or complex contracts.
Initiative in Using Innovative Technologies, Techniques, or Processes
The candidate promotes efforts that lead to the application of an innovative technology or innovative application of a conventional technology at a site/response action.  Is innovative in the approach to problem-solving, develops new/ innovative information tracking systems, and/or demonstrates innovative uses of contract vehicles.
National Benefit
The candidate plays a significant role in the development of a process or procedure that represents a new method for carrying out EPA’s responsibilities during clean up.  The new process or procedure results in improved efficiency and effectiveness of EPA practices that can be (or has been) reproduced at other sites within their Region or other Regions.

Community Involvement/Outreach
The candidate consistently and compre- hensively interacts with the public.  He or she ensures that all groups, agencies, and individuals involved with site cleanup understand the important role they play in the Superfund process.

Productivity/Efficiency
The candidate develops and utilizes stream- lined processes that conserve resources and expedites projects.  He or she saves time and money when accomplishing special projects.

Exceptional Team Efforts
The candidate promotes effective teamwork that leads to the successful completion of an assigned task.  He or she recognizes the work of others.

Reuse/Revitalization
The candidate has made reuse principles a central part of their jobs and has taken creative approaches to encourage reuse in property cleanup.  The candidate has worked in partnership with key stakeholders (e.g., states, tribes, communities, industry) to capitalize on the redevelopment potential of Superfund sites in order to expedite cleanups which foster productive reuse of the land.

Homeland Security

The candidate has contributed  to efforts to improve homeland security.  Has responded to actual or threatened chemical, biological or radiological release(s) that may be related to homeland security.   Has shared experiences with co-workers in areas such as responder health and safety, training, exercises, planning, or equipment use. 
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